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This plan is not perfect, but gives the most flexibility, with the least amount of cost and disruption to implement, while achieving the 
necessary cuts.   This also uses the data and suggestions from the multiple studies and plans we have conducted over the last 20 years and 
is the closest to align with the community feedback and support from community engagement processes and from election results. 

GREATER OVERALL SAVINGS: This model saves money without the “side eƯects” of closing a high school and multiple elementary schools 
would lead to a spike in loss of enrollment, erasing any gains from the closures and reduction in staƯ.   Refer to closings in 2018 school year. 

Closures:  Hyde, Bode, Webster.    Buildings were selected by the combination of high annual operating costs, deferred maintenance, along 
with suggestions from architectural firms from previous plans.  Other Consolidations are possible.  

Possible consolidations TMC, Noyes, Keatley Center, Crayons to Computers 
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Early Childhood Centers at Lake Contrary, Mark Twain & possibly Oak Grove 

Pickett & Pershing are kept open due to high student population in the area.  According to records Pickett is ADA compliant.   This would 
provide an ADA compliant building at all levels, including early childhood.   

This plan also allows for phased implementation and use of buildings during the transition process.  We can use our space as a strength! 

This starts to balance schools out.  Savings would be realized by more eƯiciency at the high school and middle school level.   Course 
oƯerings would improve.  High school sizes would allow teams to be more competitive with lower travel times and costs. 

Expanded Special Education programs, Webster, or other programs could be moved into Freshman wing of Central or other building if 
consolidation is necessary.   There must be an alternative setting somewhere!  The idea of putting students back in their homeschools would 
have a far greater negative cost and impact. 

Bode & Hyde would be retired as previous studies recommended.  Could be used for administrative oƯices / TMC / or alternative school.  

SJSD could partner with City of St Joseph to improve local facilities.  Share maintenance.  Northside, Heritage, Hyde Park.   Plan like St Pius.  
WE DO NOT NEED everything on site. 

Clean feeder patterns where schools are not split are preferrable, but you could have a couple schools that have a clear split between 2 
middle schools if necessary.   But nothing like current situation.  This plan has a temporary split Carden Park, can be adjusted as needed 

Long Range Plan should include building a high school east of town on next ballot.  School should be built for 1200-1300 students with the 
ability to expand if desired.   As other districts have done, building a school in an undeveloped area, spurs housing and future growth 

 This would allow for Central to be transitioned into a middle school.   

 Truman could then be repurposed. Possible larger ELC or elementary in the future? 

 Benton and Lafayette could be improved or refurbished with funds from same bond (As per past plans, at a lower cost since some of 
improvements have already been completed.) 

 Long Range plan could then consider refurbishing Benton and Lafayette or converting them to a middle school with the building of 
another new school or combination of building of one and refurbishment of another. 

This creates a true long-term evolving plan based on the needs of the community.   Remember 5-7 years ago there was not ELC and the 
district was considering making a huge mistake by unloading Hillyard Technical school.   The other 2 plans will cause irreversible damage. 
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Compared to the current options discussed: 

Advantages 
 

Disadvantages 
 

 
 Much Lower implementation cost 
 Less impact during transition.   Could phase in at the 

Secondary level as well as alternative programs 
 Plan that benefits more of community and all students 
 Lowers busing times and cost 
 Helps with balancing staƯ and classes. 
 Improves balancing of Free / Reduced lunch students 
 Allows options and flexibility with additional space in 

buildings for various programs 
 Greater revenue savings 

o The negative revenue loss and other “side eƯects” of 
losing students (Estimate of 4-5 million annually) 

o Slows loss possible enrollment reversal as we get 
more St Joe residents back to our schools 

 Retention of StaƯ 
 Can immediately pursue a new school east of town with 

FULL community support 
 Keeps smaller neighborhood schools which have shown 

o Better attendance 
o Better achievement 
o Less discipline issues (including 7-8 model) 

 Retains the advantages of our district could have over our 
neighbors and the Kansas City area. 

 IT IS WHAT THE COMMUNITY HAS SHOWN IT WANTS 
 Stability that will allow our district and community to grow 

 

 
o Will have new boundary issues for the community to accept 
o Decisions still need to be made about open enrollment at 

the high school level.   Majority of students will attend school 
in feeder pattern.     Most students go where registration is 
provided to at feeder school and bus service is provided.   It 
could take a 3-5 years for full adjustment.    Issue could be 
re-evaluated in time.  This would be easiest for our citizens to 
adjust to. 

o Having strict hard boundaries may sound good but 
will bring many additional problems as well as making 
transition diƯicult.   With the high mobility rate, split 
homes and family issues, this would not only be 
stressful for families but take constant investigation 
and enforcement. 

o One school would feed into Spring Garden and then go back 
to Central.   This is necessary to not overcrowd our middle 
schools.  It is a great improvement over current boundaries 
and should not be considered a major obstacle.   With the 
building of a new school in the east and converting Central 
into a middle school, this issue would be easily corrected. 
This would be accepted as it is done for logistical reasons 
and not socio-economic discrimination. 

 

 


